Caroline County Little League
Board of Directors Monthly Meeting Minutes

Meeting Date: July 2, 2025

Location: CCLL Pavilion

Members Present: David Fletcher, Hank Simpson, Jenae Decatur, Mandy Davenport,
Kent Flippen, Shawn Divelbliss, Blake Brown, Jessica Attkisson, Dawn Martin, Jessica
Jackson

Members present via phone conference: n/a

Non-members present: Shane Decatur, Sr.

Absent: Richie Anderson, David Denniston, Brooke Carter, Zach Carter, JoJo Parker,
Joe Davenport

Meeting called to order by: David Fletcher 6:40PM

State Tournament Discussion:
- Teams will begin reporting Thurs 7/17 - cannot practice or use fields/cages until
Friday 7/18
- Jim Roberts will be tournament director and will be on site every day & handling
book check ins
- Fields 2 & 6 will be warm up fields
- Opening Ceremonies are Thurs 7/17 at FredNats Stadium
- Discussed staffing needs & SignUp Genius signups
- Dawn advised concessions floors will be done by next weekend; setting up a
ChickFilaA day during tournament- Saturday
- Goodie bags need to be built for the teams - Jenae will take the lead
- Kent Flippen advised we have umpires lined up and in good shape
Shawn Divelbliss:
- Discussed planned designated handicap parking areas
- Went over to-do list to prep the grounds
- Looking for a plumber or plumbing company for the league to do business with

Approval of last month’s minutes without corrections: No June meeting. Approved
May’s minutes.

Motion by: Shawn Divelbliss

2nd: Jessica Jackson

Opposed: none

FALL BALL
RATES:
- Last year’s rates: Blastball- $25, Tball&CP- $40, Minors & UP- $75
- Proposed rates for 2025 FallBall: Blastball- $30, TBall &CP- $50, Minors & Up-
$75
- Motion by Jenae Decatur for proposed rates, 2nd by Hank Simpson; none
opposed.
DATES:



- Proposed practices to begin Monday 8/18, games to run from Monday 9/15-Nov
1st.... None opposed.

- Jenae will set up registration and have it open by this weekend, Monday at the
latest... registration will close Sunday 8/3 at midnight; draft on Saturday 8/16

Treasurers Report: Mandy Davenport:
Treasurer Numbers: (see separate financial report)

Next Meeting: Tuesday 8/5 6:30PM
Motion to Adjourn: Jessica Attkisson, 2nd by Dawn Martin 7:45PM
Minutes completed by: Jenae Decatur



